
Grantee Conference

September 22, 2020

Welcome!



Today’s Agenda

9:00-9:10 Welcome/Introductions/Agenda Review – Richelle Todd-Yamoah
9:10-9:45 Update on the Foundation – Fran Sykes 

Masterpiece Advertising – Phyllis Lacca
9:45-10:30 How to Talk to Donors 

Andy Carroll, Sheena Solomon, Caroline Brown Wertz
10:30-10:40 Break
10:40-11:10 How to Use a One-pager

Michelle Hunsberger, Rachel Kassenbrock
11:10-11:50 How to Pivot in Fundraising

Jackie Edwards, Vidhya Kelly, Tamanna Vaswani, Cori Solomon
11:50-11:55 Break
11:55-12:35 How to Get on a Donor’s Radar

Jeanie Lazerov, Michael Gower, Andy Fraizer
12:35-12:50 Next Steps – Richelle Todd-Yamoah



Fran Sykes, President 

Pascale Sykes Foundation



Kate Riggio, Guidance
KRiggio@smrsonline.com

Principal Philip Gianfortune
Principal@smrsonline.com

Congratulations!
Saint Michael the Archangel Regional School District

Saint Michael Family Center

mailto:KRiggio@smrsonline.com
mailto:Principal@smrsonline.com


Congratulations!

Child Connection Center

Route 54/40 Community Shuttle



Congratulations!
COVID-19 studies by Walter Rand Institute and 

University of Pennsylvania

Walter Rand Institute evaluation of SJ collaborations

University of Pennsylvania evaluation of 
Families for Literacy and Familia Adelante/Family Forward



Sunsetting is on track

2020

December – Grantee reports and 2nd grant installments paid

2021

Winter/Spring - Possible Grantor Roundups in South Jersey and 
Manhattan

May - Final grants awarded 

December - Grantee reports and final payments

Pascale Sykes Foundation News 



2022

January - Foundation closes: 

Skeleton staff

NJHeartland and Whole Family Approach websites continue

Spring - Walter Rand Institute and UPenn will present their final evaluation 
report for the Whole Family Approach

April 15 - Reports due, evaluated by trustees

May 31 - Foundation completely closed

2027 

May - Whole Family Approach, NJ Heartland websites closed

Pascale Sykes Foundation News 



Pascale Sykes Foundation News 

Whole Family Approach website

NJ Heartland



Grantees as good examples 

of  Whole Family Approach into the future

One pagers

Photos

Video links



Phyllis Lacca, President

Masterpiece Advertising



2 5 YEARS Est 1993

MARKETING COMMUNICATI ON ADVERTISING

PASCALE SYKES FOUNDATION



SUNSETTING VIDEO GOALS
•Explain how each collaboration uses the Whole  Family 

Approach to service itstarget population, how  its 

implementation sets itself apart, and why that’s  beneficial.

•Highlight families’ accomplishments directly resulting  from the 

Whole FamilyApproach.

•Generate potential funders to support the  

collaboration and partner with thefoundation.

SUNSETTING VIDEO DESCRIPTION
•Every video will open with the collaboration mission  

statement and the foundation’s Whole Family  Approach 

message.

•Your individual two-minute video — using a  combination 

of interviews, video clips and photos — will explain your 

mission and showcase your family  success stories.

•Masterpiece will create all scripts and storyboards,  while 

input and approval will be provided from

both the grantee and foundation.
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SUNSETTING VIDEO TIMELINE
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•Weeks of September 28 & October 5 – Each  grantee 

will provide Masterpiece with a contact  person’s 

information and availability dates.  Masterpiece will 

then coordinate the grantee site  visit with our team. 

This ensures updated  photography and video, as 

needed, with families  (following Covid-19 guidelines).

•October 12 - October 30 – Masterpiece will begin  video 

production (scheduling will be based on  grantee’s and 

participants’ availability).

•November 2 - November 9 – Masterpiece will begin  editing 

all of the grantee videos and provide proofs  to each grantee 

and the foundation.

•November 16 - November 30 – Masterpiece will  

consolidate feedback and work to secure final  

approval and delivery of videos to each grantee  and 

the foundation.



WholeFamilyApproach.org

PascaleSykesFoundation.com





How to Talk to Donors

Andy Carroll, Moderator

Sheena Solomon, Executive Director
The Gifford Foundation    

Caroline Brown Wertz, Senior Director of Foundation Programs 
The Scheidel Foundation  



We will start again in 10 minutes



How To Use a One-pager

Michelle Hunsberger, Account Director 
Fenton Communications

Rachel Kassenbrock, Senior Account Executive
Fenton Communications



How To Use Your One Pager
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● Purpose of a one-pager

● Case studies of one-pagers

● How to use a one-pager

● Tips for donor engagement

● Next Steps 

● Q&A

● Additional resources

What We’ll Cover
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Purpose of a One-Pager
● Short introduction to your work for donors and 

partners

● Capture your audience's’ attention, invite them to 
learn more

● Distinguish your work from others

● Show your impact in numbers and short story

● Be relevant 

● Make your ask

● Not meant to attract families to participate in your 
programs
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Case Study: Joyce Foundation
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Case Study: The Reading League
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Case Study: PAYA
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How To Use a One-Pager
1. Upload to your website

2. Share in your online newsletter

3. Send in an email as a follow up to a meeting with prospective 
donors/partners

4. Print and leave behind following a meeting with prospective 
donors/partners

5. Send to media when initiating or responding to media outreach 

6. Distribute at conferences and events (not intended for families)

7. Repurpose language for other communication efforts, like social media
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Tips for Donor Engagement
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10 Tips for Donor Engagement

1. Build your donor strategy to set clear targets, then use communications 
as a tool.

2. Identify your primary target audience, prioritize your lowest hanging 
fruit to make the most of your resources (high net worth individuals, 
policymakers, issue specific, regionally specific, etc.)

3. Establish a shared vision with prospective donors. What does the world 
look like when you achieve your mission? What is the exciting end goal 
that donors can expect to be a part of?  

4. Research what donors care most about and show how your work can 
help them achieve their goals. Ladder back to your shared vision. 
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10 Tips for Donor Engagement (cont.)

5. Map out your donor journey: identify all the touchpoints to reach 
donors and stay top of mind (track outreach to avoid duplicating efforts 
and not miss a chance for a follow up)

6. Regularly update existing and prospective donors on your progress 
towards your vision, impact and call to action (website, email newsletter, 
education/networking/volunteer events, social media, thank you 
messages, etc.)

7. Understand where donors get their information and insert yourself 
with human stories of your impact and expertise (how did you respond to 
COVID-19?)
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10 Tips for Donor Engagement (cont.)

8. Combine data and family successes stories to bring your impact to 
life in relatable ways and tie them back to your overall vision. Target the 
head and the heart.

9. Use the one-pager and case for support as tools to introduce your 
organization.

10.Always include a clear call to action and follow up: give, attend, 
volunteer, visit, share, etc. Making the ask can be a hard but a follow-
through is a necessary. Communicate clear next steps to cultivate your 
relationships. 
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Next Steps
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Next Steps

● Sept-Oct: Continue to support development of one-pagers

● Oct-Feb: Develop cases for support for those requested



33

Q&A



How to Pivot in Fundraising

Jackie Edwards, Moderator

Vidhya Kelly, Executive Director
Bigs & Littles NYC Mentoring 

Tamanna Vaswani, Chief Development Officer
Bigs & Littles NYC Mentoring

Cori Solomon, Executive Director
Appel Farm Arts & Music Center 



Vidhya Kelly, CEO/Executive Director  

Tamanna Vaswani, Chief Development Officer

Strengthening Children and Families Since 1902



I. Respond to families in crisis
II. Re-evaluate programming, ensuring

continued success

III.Communicate with all  
constituents: How the agency is  
adapting and immediate needs

Strengthening Children and Families Since 19023
6



• “All hands on deck”

• Pivotal collaboration between
Development, Administration
and Program team

• Balanced a “24/7” work week
mentality with flexibility for staff

Strengthening Children and Families Since 19023
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• Communications and storytelling

• Communications  focused on the
“why”– the need and the impact

• Continuously inform supporters
on status of adapting programs
to meet the need

Strengthening Children and Families Since 19023
8



•Leverage emerging trends

•Creation of the Covid 19 Emergency Fund

•Pivotal Follow up and Cultivation

Strengthening Children and Families Since 19023
9



• Zoom, Google Forms, and MS Excel  
were utilized for our first online  
event, Virtual Trivia Night

• Success and key learnings led to  
our Virtual Gala

• Do the best you can to prepare  
staff and attendees for technology  
glitches/hiccups

• Add to the fun by pairing the  
virtual experience with something  
tangible

Strengthening Children and Families Since 19024
0



• Our virtual fundraisers have involved fewer  
logistics to manage and have been more cost  
effective

• Find ways for your ambassadors to easily loop  
in their friends, family and colleagues

Strengthening Children and Families Since 19024
1



Strengthening Children and Families Since 19024
2













We will start again in 5 minutes

PAUSE
II



How To Get on a Donor’s Radar

Jeanie Lazerov, Moderator

Michael Gower, Executive Director
United Way of Gloucester County

Andy Fraizer, Executive Director
Community Foundation of South Jersey



Next Steps 



PascaleSykesFoundation.com

732-747-2807

Thank You!


