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Since 2013, the Pascale Sykes Foundat ion has implemented the Whole Family

Approach in 14 di f ferent col laborat ive nonprof i t  organizat ions across southern New

Jersey. The Whole Family Approach focuses on support ing fami l ies wi th two

dependable adul t  caregivers through indiv idual ized goal  set t ing,  organizat ional

col laborat ion,  and consistent personal  supports to fami l ies.  

 

The Senator Walter Rand Inst i tute for  Publ ic Affairs (WRI) has evaluated outcomes

and processes related to the Whole Family Approach since i ts incept ion through a

quasi-exper imental ,  mixed-methods evaluat ion.  WRI’s outcomes evaluat ion

implements val idated social  science scales to measure changes in three major

outcome areas across fami l ies:  1)  child well-being ,  2)  healthy relationships ,  and

3) f inancial  well-being .   The process evaluat ion assesses changes in service

provis ion and organizat ional  partnership among the col laborat ives implement ing the

Whole Family Approach.



To determine how the Whole Family Approach impacts fami l ies,  WRI analysis

compares fami l ies in two groups. Target famil ies  are two-caregiver households

who have received or cont inue to receive services f rom a col laborat ive

implement ing the Whole Family Approach, whi le matching famil ies  are two-

caregiver households in the same geographic areas as target fami l ies who are not

being served by a col laborat ive implement ing the Whole Family Approach. WRI

surveys the two adul ts in fami l ies at  basel ine,  and at  6- ,  12-,  18-,  and 24-months to

gain a deeper understanding of  how sel f - reported scale scores related to chi ld wel l -

being, heal thy relat ionships,  and f inancial  wel l -being change over t ime. Resul ts

indicate diverse adul t  caregiver relat ionships;  thus,  to account for  th is var iat ion

across caregivers,  survey data f rom the two adul ts in each fami ly is analyzed

separately as Adul t  1 and Adul t  2.  

 

WRI’s most recent analysis indicate several  notable resul ts:

 

Help Given and Received

The Help Given and Received scale measures adul t  caregivers’  sel f - reported sense

of reciproci ty in fami ly responsibi l i t ies.  In target fami l ies,  Adul t  1 scores

signi f icant ly improved over t ime, and were signf icant ly higher than matching

fami l ies’  scores throughout the intervent ion,  whi le Adul t  2 ’s scores also

signi f icant ly improved over t ime. The resul ts indicate an increase in fami ly dut ies

shared between caregivers related to Whole Family Approach methods. 

 

Child Educational Aspirations

The Chi ld Educat ional  Aspirat ions scale measures adul t  caregivers’  percept ions of

their  chi ld ’s educat ional  aspirat ions.  In target fami l ies,  Adul t  1 ’s educat ional

aspirat ion scale scores increased signi f icant ly throughout the evaluat ion.  The

resul ts i l lustrate a posi t ive impact on educat ional  goals inf luenced through potent ia l

aspects of  the Whole Family Approach. 

 

Financial  Challenges

The Financial  Chal lenges scale measures adul t  caregivers’  sel f - reported f inancial

stressors exper ienced throughout the evaluat ion.  In target fami l ies,  Adul t  2 scores

reported signi f icant ly fewer f inancial  stressors over t ime compared to Adul t  2 in

matching fami l ies.  The resul ts highl ight  the potent ia l  ro le of  the Whole Family

Approach in reduct ion of  f inancial  stressors.
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Since 2018, WRI has evaluated speci f ic

col laborat ive processes through both

direct  observat ions of  col laborat ives’

monthly planning meet ings and focus

groups with col laborat ive staf f  members.  

WRI analyzed the data to ident i fy

common themes across and within

col laborat ives implement ing the Whole

Family Approach.

 

Through this analysis,  WRI ident i f ied

several  cogent themes across

al l  col laborat ives:

477
families surveyed

2,773
total surveys completed
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Internal Processes :  Col laborat ives

seek to ref lect  the diversi ty and

cul ture of  their  communit ies,  act ively

use data,  and plan for the future.

Education :  Col laborat ive programming

includes col lege preparatory programs,

youth educat ional  opportuni t ies,

Engl ish as a Second Language

classes, f inancial  l i teracy educat ion,

and mental  heal th supports.   

Community Development :

Col laborat ives emphasize t rust

bui ld ing between themselves and the

community and develop relat ionships

to support  current systems and

enhance community capaci ty.   

Family :  Strengthening fami ly t ies is

cr i t ical  to col laborat ives’  work.  They

accompl ish th is through indiv idual

goal-set t ing and involvement in

community act iv i t ies.  

 

 

 

PROCESS

Evaluation of the 

14
collaboratives engaged

67% WOMEN

33% MEN

survey sample

Adult 1 ~
88% women, 12% men

Adult 2 ~
43% women, 57% men

English as a Second Language :

Col laborat ives support  Engl ish

Language Learners through classes,

workshops, publ ic inst i tut ional

navigat ion,  and cul tural ly responsive

events.



Senator Walter Rand Institute for Public Affairs (WRI)  is  an appl ied research and

publ ic service center at  Rutgers Universi ty-Camden working to address issues impact ing

Southern New Jersey. With near ly two decades of  exper ience in evaluat ion,  publ ic pol icy,

and organizat ional  development,  WRI has helped organizat ions in the publ ic,  pr ivate,  and

nonprof i t  sectors develop partnerships and achieve opt imal ef fect iveness. WRI aims to

contr ibute knowledge for sound pol icy and pract ice in Southern NJ through research,

community engagement,  and coal i t ion bui ld ing. 

 

 

Contact Ross Whiting, Ph.D. at ross.whit ing@rutgers.edu for more information about the

Whole Family Approach Evaluation or other WRI capabil i t ies. 

Adaptabil i ty

 

Col laborat ive nonprof i t  agencies implement ing the Whole Family Approach apply i ts

strategy across a var iety of  contexts.  Col laborat ives serve a diverse set of  fami l ies,

including immigrant fami l ies,  foster youth and their  fami l ies,  fami l ies l iv ing in

poverty,  fami l ies wi th unrelated caregivers commit ted to engagement in a chi ld ’s l i fe,

and fami l ies who aim to help their  chi ldren thr ive.  WRI’s evaluat ion i l lustrates

how the Whole Family Approach integrates the f lexibi l i ty  necessary to be

successful ly implemented across organizat ions wi th numerous goals in a var iety of

contexts.

 

 

Ongoing Evaluation

 

WRI wi l l  cont inue to engage in inter-col laborat ive outcomes and process evaluat ion.

In addi t ion,  WRI has commit ted to ident i fy changes overt ime in outcomes and

process within indiv idual  col laborat ives operat ing wi th speci f ic  goals and in var ious,

and of ten dissimi lar ,  contexts.  Future evaluat ion wi l l  focus on educat ional  f ramework

programming, the cul tural  responsiveness of  the approach for immigrant fami l ies,

and ef fect ive goalset t ing and supports in indiv idual  and group sett ings.  WRI wi l l

cont inue the Whole Family Approach evaluat ion through June 2022.
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