


Resilience is ordinary.

It’s not one trait; its not 
one thing.

The resilience of a child 
is distributed. It’s not 
just in the child. It’s 
distributed in their 
relationships with the 
many other people who 
make up their world.



Magic Programs?

• Of the 90 interventions evaluated in 
randomized trials commissioned by the Institute 
of Education Sciences (IES) 2002-2013, 
approximately 90% were found to have weak or 
no positive effects.

• Of the 13 interventions evaluated in 
Department of Labor randomized trials that 
have reported results 1992-2013, about 75% 
were found to have found weak or no positive 
effects.
Statement of Jon Baron, President, Coalition for Evidence-Based Policy 
House Budget Committee, Hearing on Progress in the War on Poverty July 31, 2013



Flipping the Script

• What is the single thing that could --
independently of everything else going on 
their lives -- give children a fair chance at 
success?

• What are the full complement of ways a 
young person needs to grow and develop, 
and the full landscape of experiences that, 
working in concert, could change lives? 



Nothing works, but maybe everything might?



Risks Add Up





The desired goals of overall youth 
development are difficult, if not impossible, 

to achieve within the bounds of a single 
intervention unless that intervention is, in 

reality, not a single program (even a 
comprehensive one) but a reasonably 

complex strategy to change young people’s 
environments and opportunity structure
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Fragmented	  Services

• Medi-‐Cal	   – EPSDT
• Healthy	   Families	  Parent	  Expansion
• Child	   Health	   &	  Disability	   Program
• Expanded	  Access	  Primary	  Care
• Trauma	  Case	  Funding
• Co-‐payments	   for	  ER	  Services
• Child	   Lead	  Poisoning	   Prevention	  
Program

• HIV/AIDS	  Prevention	   &	  Education
• Breast	  Cancer	  Screening
• Food	  Stamps
• WIC

• TANF
• GAIN,	  CAL	  Learn,	  Cal	  
WORKS,	  etc.

• School-‐Based	  MH	  
Services	  for	  Medi-‐Cal	  
Kids

• Probation	   Officers	  in	  
Schools

• Cardenas-‐Schiff	  
Legislation

• Health	   Care	  Through	  
Probation

• Mental	  Health	  
Evaluations

• Juvenile	   Halls

• Child	   Care	  – CCDBG,	  SSBG,	  Cal	  WORKS	  
Child	   Care,	  etc.

• After-‐School	   Programs	  – 21st Century	  
Learning	  Centers,	  etc.

• Promoting	   Safe	  &	  Stable	   Families
• Child	   Abuse	  &	  Neglect	  Programs
• Foster	  Care	  – Transition,	   Independent	  
Living,	  Housing,	   etc.

• Adoption	   Assistance,	  Adoption	  
Opportunities

• Public	   Schools
• ESEA,	  Title	  I
• School	   Lunch	   &	  Breakfast
• Head	  Start
• IDEA
• After-‐School	   Programs
• Textbook	  Funding
• Tests	  &	  Achievement
• Teacher	  Issues
• GED

Mom Dad 9	  year	  old 5	  year	  old Mom’s	  sister

Boyfriend	  
in	  trouble

Baby	  1	  1/2

Source:	  Dunkle,	  M.	  (2002)	  Understanding	   LA	  Systems	  that	   Affect	  Families.	  Los	  Angeles,	  CA:	  George	  Washington	  University	  and	  the	  LA	  County	  Children’s	   Planning	  Council

Education Health	  &	  Food Social	  Services Child	  &	  Family
Services

Mental	  Health	  &	  
Probation
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Complexity Science
Under conditions of complexity, 
predetermined solutions can 
neither be reliably ascertained 
nor implemented. There is no 
single solution to these problems, 
and even if a solution were 
known, No one individual or 
organization is in a position to 
compel all the players involved to 
adopt it. Important variables that 
influence the outcome are not 
and often cannot be known
or predicted in advance. Under 
these conditions of complexity, 
predetermined solutions rarely 
succeed.



The 
Wisdom 
of 
Families



Standards.  Solutions.  Success

Partnerships
Goals
Data
Actions

Coordinated
Accessible
Well-Attended 
High Quality

Developmentally On Track 
Productive
Connected
Healthy & Safe


